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We're so proud this year to feature Jayce on the cover of our Annual Report. For three-year-old
Jayce, every milestone is a victory. Diagnosed with cerebral palsy, Jayce has faced challenges
from a young age. But thanks to his amazing family with the support of ODEEP, he is thriving!
Jayce’s journey began two years ago when his mum, Sharni, brought him to ODEEP to see one
of our Dietitians. Since then, Jayce and his family have become integral members of the ODEEP
community, joining the Wednesday Playgroup, "Play and Explore," and expanding their
sessions to include both speech therapy and dietetics.

Reflecting on Jayce’s progress, Sharni shares, “Since we’ve been coming to ODEEP, Jayce has
developed in leaps and bounds, especially with his language.” Initially shy and reserved, Jayce
preferred to stay close to his mum and found new interactions intimidating. But since joining
ODEEP’s welcoming and inclusive playgroup, his confidence has soared. Today, Jayce is a
bright and happy child, eager to engage with others beyond his mother’s circle, embracing
every opportunity to make new friends and learn.

Jayce continues to work closely with the ODEEP team, attending regular sessions for speech
therapy and dietetics. The difference is clear – with each session, he grows more expressive,
independent, and resilient, taking on the world one day at a time. ODEEP’s programs have
provided Jayce with essential tools for development, but perhaps more importantly, they have
nurtured his confidence and joy.

For Jayce and Sharni, ODEEP has been more than just a place for therapy; it has been a
community of support and growth. Jayce’s story is a testament to the power of compassionate
care, expert guidance, and the importance of a nurturing environment where every child can
thrive.  Sharni expresses high regard for the ODEEP team and their impact on Jayce’s
development, a sentiment reciprocated by all ODEEP staff who speak fondly of Jayce and his
family.

Our children are at the 
heart of what we do
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28 November 2024
ODEEP Chairperson’s Report

Once again it has been a pleasure to be the Chair of the ODEEP Board for the past 12 months, with my job made
easy because of the very competent, confident and proactive Board that is the ODEEP Board. Consisting of
members Eve Blore, Andrew De Graaff, Chris Hannus, Tim Dalla and Lawrence Breen and new board member
Tony Seymour. 

However, this will be Chris Hannus’ last AGM as Chris is stepping down after eight years on the board, with 7 of
these years as Treasurer. Chris in her time has added much needed experience, professionalism and skillset to the
board and she has been responsible for uplifting our financials and reporting to the high professional level that it
currently is. 

Chris has always acted with the greatest integrity and governance with the interests of ODEEP first and foremost.
Chris will be greatly missed. This creates an opportunity for a new board member to be elected, who will be
announced shortly.

As you are all now aware, ODEEP has purchased 83 Dalton Street, and this will be the hub of ODEEP going
forward.
This is probably the biggest step for ODEEP in its history so far and certainly will define ODEEP and what we do
even further. It gives us a home. I along with our CEO Kylie, look forward to its development and completion.

Each year I report we have a strong CEO in Kylie Streatfeild who just keeps getting stronger. Kylie leads a very
committed team of wonderful staff for ODEEP and Pinnacle Preschool. 

My position of Chair and that of the board members have been made easy due to Kylie’s continued growth over the
past number of years and her leadership.  Again, I would also like to thank Mark Blume, who for the past few years
has provided valuable input to Kylie via business coaching. 
Planning is a constant with ODEEP and there is more to come.

What I am looking forward to is the opportunities, whatever they may be. All of us are custodians for this wonderful
organisation and its our fiduciary and moral duty that we leave ODEEP in a better position for those that follow
whether they be a staff member, manager, or board member. 

Finally, to all the staff who make a difference with the children and families that attend ODEEP and Pinnacle
Preschool, my sincere thanks from the Board and myself. 

 Regards

Peter Roan
ODEEP Chair
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3 December 2024

It is with great pleasure that I present the CEO's report for the 2024 Annual General Meeting of both ODEEP and
Pinnacle Preschool. This year has brought numerous opportunities, successes, challenges, and professional growth.
Unlike the previous three years, which were significantly impacted by COVID-19, 2024 has allowed us to operate
more normally, which has been refreshing for our staff, children, and families.

The primary source of income for ODEEP continues to be our NDIS services, which support children with
developmental delays, disabilities, and their families. Additional funding is received from other sources such as the
Department of Education and Training (DET) for sector capacity building, Start Strong Pathways (PATS), and
MyTime programs. We also continue to generate a smaller portion of income through fee-for-service programs and
fundraising.

For Pinnacle Preschool, the majority of income comes from funding for operational expenses and fee subsidies from
the Department of Education. A small amount of funding has also been received over the year to provide staff with
professional development opportunities to assist children to meet developmental milestones appropriate for their
age. 

In 2023, the Royal Commission and NDIS released reports and recommendations that call for significant reform
across the disability sector. These reforms emphasize the importance of upholding the rights and safety of
individuals with disabilities and suggest a comprehensive review of both mainstream and specialist support systems.
In addition, the sector has seen inquiries and consultations concerning NDIS pricing, the inclusion and exclusion of
supports, regulatory requirements, and child development checks for young people.

As a result, ODEEP has dedicated substantial time to advocacy and participating in consultations, ensuring that the
needs of children, families, and rural and remote communities are met with the same level of service and support as
those in metropolitan areas. While the impact of these reforms on ODEEP remains uncertain, I am grateful for the
support of our Board and staff, which has enabled me to represent the organization at local, state, and federal
levels. Our advocacy will undoubtedly benefit ODEEP, children, and families in the long term and provide a
foundation for future strategic planning. These reforms, coming so soon after the NDIS's initial rollout, are
monumental, but the resilience and strength of our organization will see us through these changes, which I believe
will ultimately be positive for everyone involved.



Both ODEEP and Pinnacle Preschool continue to thrive in governance and workforce development. Over the past
year, we have focused on future growth and diversification, leading to the acquisition of new premises for the
ODEEP team at 83 Dalton Street, Orange. Once completed, these premises will enable us to expand under the
NDIS, introduce foundational supports, and diversify our service offerings. The new location will open up
opportunities for collaboration with like-minded organisations and allow us to better serve children when and where
they need it. 

It will also provide career opportunities for staff and improve working conditions. We are actively working to secure
funding to complete the site, and I am confident that the wait will be worthwhile. I am excited for the future and look
forward to having the entire ODEEP team under one roof once again.

The acquisition of 83 Dalton Street also offers potential for the growth of Pinnacle Preschool and improved facilities
for both staff and children. While the transition from the ODEEP site at Yarrawong Place will present challenges, I
am confident that we will overcome them. We are committed to fostering collaboration between ODEEP and
Pinnacle Preschool staff, as our unique service model combining early childhood intervention and preschool
education is rare but extremely valuable.

Our teams at both ODEEP and Pinnacle Preschool continue to be strong, with excellent retention rates, reflecting
the success of our Human Resources Recruitment, Retention, and Rewards Strategy. This year, we introduced a 9-
day fortnight for full-time staff, which has been well received, along with contributions toward professional
registration fees. We also continue to offer flexible working arrangements, strong support, supervision, and
professional development opportunities. We will continue to refine and implement this strategy to ensure we are
meeting the health and wellbeing needs of our staff, which is crucial to our success as an organisation.

I would like to personally thank our staff for their ongoing commitment, contributions, and hard work throughout the
year. ODEEP and Pinnacle Preschool would not be where we are today without each of you. You are all exceptional
members of our team, and I congratulate you on a highly successful year.

I also want to extend my heartfelt thanks to our Board of Management. Your governance, expertise, and dedication
have been instrumental in helping us achieve the remarkable milestones of the past year. Your trust, guidance, and
belief in the organisation have set us on a path for continued success in the future.

2024 marks the final year for long-serving Board member Chris Hannus, whose extensive knowledge in community
services, finance, and governance has been invaluable to ODEEP. Over the years, Chris has sat on the board as a
general board member and in more recent years as Treasurer, she has helped us implement sound financial
systems and processes, contributing to strong governance and operational success. Personally, I cannot thank
Chris enough for her support over the past 8 years I have been in the role. Chris has also been a mentor to
numerous staff members, particularly Stephanie Harvey, Linda Bremner, and contractor Annette Whiley, and I am
sure that they are all deeply grateful for her guidance. The Board will undoubtedly miss Chris, and I wish her all the
best in her future endeavours. We thank her for her tireless dedication to the organization.

The upcoming year will bring significant changes—reforms, new facilities, and fresh opportunities—but I am
confident that ODEEP and Pinnacle Preschool will embrace these challenges with enthusiasm. I look forward to all
the exciting developments ahead and to the continued growth and success of our organization.

Kylie Streatfeild
CEO
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We would like to thank our wonderful supporters who
have helped us this year.
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